VERO SAFETY SOLUTIONS

Supporting Incident Investigation and Strengthening
Safety Systems in Practice

How This Is Applied in Practice

This work focuses on identifying where incidents originate in real operations and ensuring
root causes are fully understood, addressed, and prevented from recurring.

It builds on a practical approach used in high risk environments where failures must be
understood and acted upon, not just documented.

What This Looks Like in Practice

Investigating incidents to identify root causes

Identifying gaps between procedures and on-site execution
Understanding how failures occur in real operations
Supporting leadership teams in safety-related decision making
Strengthening accountability across teams and systems

How This Is Applied

1. Understanding the Incident
e Review of incident details, context, and contributing factors

e Identification of immediate and underlying causes
e Analysis of operational and system level influences

2. Identifying System Failures

e Gaps between policy and real world execution
e Breakdowns in supervision, communication, or processes
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e Weaknesses in existing safety systems

3. Preventing Recurrence

e C(Clear and practical recommendations
e Alignment with operational realities
e Ensuring findings are applied and sustained over time

Where This Typically Applies

After incidents or near misses

During insurance or claims related reviews

Following audit findings or compliance concerns
When repeated incidents indicate deeper system issues

What Organisations Typically See

Clear understanding of what caused the incident

Identification of underlying system failures, not just immediate causes
More effective implementation of corrective actions

Reduced likelihood of repeat incidents

Operational and Business Impact

Reduced risk exposure across operations

Fewer repeat incidents and associated costs

Stronger confidence during regulatory and insurance reviews

Better alignment between safety systems and real operational practice

Why This Works

Because the focus is not on producing reports but on ensuring that incident findings are
understood, applied, and sustained across operations.

Next Step

If you are dealing with an urgent incident or reviewing your current safety systems:

| Request Support | Book a Quick Call |

Vero Safety Solutions LTD

INTEGRITY * SAFETY « EXCELLENCE




